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The institutional Strategic/ perspective plan is effectively deployed

Response

The Institute’s strategic plan presents a clear, compelling path to a future of greater institutional
Distinction.

The perspective plan is reviewed as per the needs of the learners and changes in the policies of
Higher Education from time to time. Following aspects are considered for inclusion in the plan.

Augmentation in skill based programs.

Need for strengthening core/traditional subjects.

Strengthening the Student Research.

Development of Online Feedback mechanism

Automation of library services and creation of institutional repository.

Promote extensive use of ICT in all academic and administrative transactions.
Awareness campaigns regarding issues pertaining to Environment, gender, human
nghts disaster management.
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As a part of the strategy, it was decided to enhance institute-industry interface by working
closely with industry.

In view of this following modes were adopted:

O Including industry experts in governing body

Joint efforts for inculcating entrepreneurship among the students
Providing internships & placements

Collaboration for training the students

MOUs with industries

Industrial visits for professional enrichment

Knowledge sharing
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Our Objectives

1. To promote and enhance academic-Industry interaction between the Institute and
industry.

2. To support & enhance entrepreneurial skills in young graduates.

3. Toallow the students of institute for Field Projects.

4. To provide 4 to 8 weeks Internship Programed to the students of the Institute.
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6.2.1: The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative

setup, appointment, service rules, and procedures, etc

The institutional strategic or perspective planning process offers stakeholders, such as teachers,
O students, management, alumni, and other staff members, the opportunity to make informed
decisions for the institute's development. The current long-term perspective plan spans from
2022-23 to 2025-26 and is prepared by the relevant departments and sectional heads. It

encompasses both quality and quantity goals for the institute.

To ensure effective implementation, the five-year institutional perspective plan is divided into
annual plans. Once the annual plan is finalized, appropriate measures and resources are dedicated
to its achievement. At the end of each academic year, the implementation of the annual plan is
assessed, and necessary steps are discussed and finalized to address any remaining objectives in

the following academic year.

The Director and Heads of Department engage in discussions and reviews of the perspective plan
and its annual components. If needed, adjustments are made to accommodate new circumstances.
The College Development Committee and Board of Control are also kept informed of the
progress of the perspective plan. This ensures the effective deployment of the institutional

strategic/perspective plan.
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